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It will give the men in the field a chance 
to know what is going on at the "old 
school," to keep in touch with the change 
in personnel of faculty and fraternity; 
to learn of brothers in Phi Delta Kappa 
who are within reaching distance. In 
short it will enable us all to keep in 
closer touch, each with the other, than 
has been possible thus far. 

I have never been seriously opposed to 
the idea of National Magazine, but 
neither have I, in the past, strongly ad- 
vocated it largely on account of financial 
difficulties that I apprehended. We owe 
our opportunity to try the plan, largely, 
if not entirely, to the unselfish devotion 
of our Managing Editor, Brother Mc- 
Allister, and it is the duty of every one 



of us to support the venture to the best 
of our ability. The position of Editor is 
a thankless one at best, and when there 
is added to this the financial responsibil- 
ity, without adequate assurance of finan- 
cial return, it merits our whole-hearted 
support. If we do not see this at a 
glance, words of mine will fail to con- 
vince. F. W. Schacht, 

National President. 

** Footnote: I am taking Chicago Chap- 
ter as an example. There are about thirty- 
two members, on an average. Assuming 
that the personnel changes entirely every 
four years, that eight members leave each 
year. If now, two honorary members are 
elected and nominated, that makes the ratio 
one to four. In smaller chapters the pro- 
portion will be correspondingly greater. 
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Some of the matters acted upon at the 
last Council meeting were as follows : 
The matter of coat-of-arms for the fra- 
ternity which had been laid over from 
last year's convention was taken up and 
settled to the satisfaction of all concern- 
ed. The design which was adopted is 
now in the hands of the engraver. An 
identification card was adopted mainly 
for the use of travelers. A membership 
certificate was also provided for. 

At last a national magazine is to be- 
come a reality. Through the generous 
offer of Brother A. J. McAllister of the 
Kansas Chapter we are able to bring this 
about. Inasmuch as the venture will be 
financed mainly through subscriptions, it 
is up to each and every member of the 
Fraternity to support Brother McAllis- 
ter to the extent of sending in his sub- 
scription. 

One new active Chapter was provided 
for to be located at the New York Uni- 



versity. The Kansas Alumni Chapter 
was also allowed. 

The Council made provision for a His- 
tory and Directory of the Fraternity. In 
order effectively to carry this out and 
make such work permanent, a funda- 
mental change was made in the offices 
of the Fraternity. The office of Mem- 
ber-at-Large was abolished and in its 
place was substituted the office of His- 
torian who is to have complete charge of 
the historical records of the Fraternity, 
the Chapters and the individual mem- 
bers. 

The Council incorporated into the 
Constitution the gist of the so-called 
"Stanford Resolution," which attempt- 
ed to define the nature and purpose of 
the Fraternity in its three-fold aspect — 
fraternal, professional and honorary. In 
the past great difficulty has been exper- 
ienced in promulgating an adequate 
statement of the aims of the Fraternity 
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and then securing adherence to these 
aims. It was felt that this step would 
not only point out the direction for the 
Fraternity to take in its future develop- 
ment, but that it would also provide that 
these triple aims would be better bal- 
anced hereafter. 

Along the line of the policy just men- 
tioned, the Council adopted a key of dis- 
tinction to be conferred upon those do- 
ing particularly good work in the field 
of education. It was felt that in doing 
this the honorary aspect would be better 
taken care of and that by thus giving it 
definite recognition it would not here- 
after encroach upon the other two as- 
pects. 

The old Constitution has been recodi- 
fied, arranged in logical order, and made 
to include many of the things just men- 
tioned. A long step forward has been 
taken to improve the financial condition 
of the Fraternity. Particularly is this 
true of delegates' expenses which may 
now be provided for in the annual 
budget to be provided for by the Execu- 
tive Committee. 

An important change has been made 
in the government of the Fraternity in 
that national officers may now be taken 
from anywhere within the organization, 
election being by person and not by 
Chapter as heretofore. 

Voting by proxy in Council meetings 
was abolished. In order for a Chapter 
to have a vote it will now be necessary 



for that Chapter to have its own dele- 
gate present. 

Delegates must be active members of 
the Chapters from which they come. 

The effects of these last three changes 
will be sweeping for it means that fac- 
ulty members will no longer be allowed 
to serve as delegates and the running of 
the Fraternity will be in the hands of the 
student members. With the young, pro- 
gressive members in power, the develop- 
ment of the Fraternity to the place that 
rightfully belongs to it will no longer be 
a matter of such difficulty. 

Other changes in the Constitution are 
in the nature of simplifications or logical 
extensions of the functions and duties 
of the officers, of the Executive Commit- 
tee, the Council or the Chapters. 

Not all has been accomplished, but the 
work which has been done will serve a 
firm base for those who have a vision of 
the future of the Fraternity to build on. 
Now, as never before, the way is opened 
up for the active efforts of the Chapters 
and the individual members. 

The thanks of the Fraternity are due 
that loyal Phi Delta Kappa man, Brother 
J. Harold Williams, for the very efficient 
manner in which he filled the office of 
National President during this past year. 
The able manner in which he presided 
over the Council meetings was in a high 
degree effective. Without his coopera- 
tion many of the reforms which have 
been accomplished would not have been 
possible. Roy E. Warren, Nat'l Sec. 



(m m »•'**»' f » > " • " • w •!!» " • " • ti n i iii i i i iiii ii i ii li mn it m I i i im i m i niiM ■ ■ ■ t ■ m " % u t in) 
Sixth Annual Council,— A Critique 

Phi Delta Kappa was fortunate in hav- were actual student members. It was a 

ing as the members of its Sixth Coun- group of men therefore, fully aware of 

cil men who, for the most part, came di- the condition of the active chapters and 

rectly from the active chapters and who of their needs and of the weaknesses -of 



